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Date:   Tuesday, March 1, 2022
Re:       SBAR: Red Blood Cell (RBC) Inventory

Situation:  Blood suppliers across the country have been experiencing critical shortages of red blood cells (RBCs) since June of 2021.  In order to preserve of blood supply, D-H implemented use of more restrictive transfusion criteria on June 4, 2021.
We are pleased to report that thanks to support from employees and community volunteers, the D-H Blood Donor Program has dramatically increased RBC collections and our current RBC inventory is adequate. 
We are now able to return to standard of care transfusion criteria on March 1, 2022. 
Background:  The national blood supply remains at critical levels in some areas of the country due to reduced collections and increased demand. However, the RBC inventory at DHMC is currently sufficient to meet the needs of our patient population. 
Assessment: Current evidence-based transfusion practice recommendations are to consider RBC transfusion in stable, non-bleeding medical and surgical inpatients with hemoglobin levels ≤7.0 g/dL (≤8.0 g/dL for patients with active Acute Coronary Syndromes (ACS)): Transfusion Audit Policy: D-H Lebanon, #279.
Recommendations: 
· Limit RBC transfusions in stable, non-bleeding patients by using more restrictive transfusion triggers: hemoglobin ≤7.0 g/dL for most patients; ≤8.0 g/dL for patients with active Acute Coronary Syndromes. The best practice alert in EPIC will alert providers when ordering RBC transfusions outside of these guidelines. 
· Continue to order single-unit RBC transfusions for non-bleeding patients and obtain a post-transfusion hemoglobin level to assess response prior to ordering additional RBC units. 
If you have questions, please contact Nancy M. Dunbar, MD, at Nancy.M.Dunbar@hitchcock.org.
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